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Summary

In 2024, the TB Europe Coalition (TBEC) continued to strengthen civil society and community
leadership in advocacy aimed at eliminating tuberculosis and other socially dangerous
diseases. Despite the worsening humanitarian crisis in the region and the ongoing full-scale
war in Ukraine, home to the TBEC Secretariat, the Coalition not only successfully
accomplished all its planned tasks for the year but also maintained its status as a reliable
partner in numerous global advocacy initiatives.

The TBEC team, together with partners, carried out comprehensive advocacy and
communication efforts in the region in preparation for the UN High-Level Meeting on
Antimicrobial Resistance, participated in several successful global and regional advocacy
campaigns, and the TBEC Executive Director joined the WHO Civil Society Task Force on
Tuberculosis. This will further amplify the voice of civil society from our region and highlight TB
issues at the highest levels.

Overall, in 2024, the TBEC Secretariat managed four grants, two of which continued activities
initiated in 2023. The Coalition's longstanding efforts to promote the implementation of the
WHO Multisectoral Accountability Framework for TB (MAF-TB) in countries also progressed. For
the first time in 2024, TBEC, in partnership with the WHO Global TB Program and the WHO
Regional Office for Europe, organized a series of interregional online meetings on MAF-TB for
representatives of ministries, NTPs, WHO country offices, civil society organizations (CSO),
and communities worldwide. At the same time, the Coalition continued its traditional
systematic work to enhance the capacity of civil society organizations and TB-affected
communities in the WHO European Region through training events and practical guides.

TBEC remains one of the leading regional organizations providing technical assistance as part
of the Global Fund’s strategic initiatives, particularly in engaging the civil sector in the work of
Country Coordinating Mechanisms (CCMs) and in long-term capacity building of networks and
community organizations working on TB.

Additionally, we strengthened TBEC's strategic presence in the region through partnerships
with national and regional organizations. In 2024, the charitable foundation “TB Europe
Coalition” establishedin Ukraine continued its operations to bolster the fight against TB and
other socially dangerous diseases exacerbated by nearly three years of full-scale war and the
resulting socio-economic crisis.

To amplify the voice of civil society and communities in eliminating TB, TBEC Secretariat staff
and Board members actively participated in over a dozen global and regional working groups
and associations/alliances. The list of these groups expanded in 2024. TBEC representatives
participated in key strategic regional and international events on TB elimination.

Actively advancing the topic of access to medicines and exploring how civil society can
effectively engage in these processes, TBEC initiated a survey to assess the availability of new
TB drugs in EU countries. The results of this survey were discussed during a consultation with
the representatives of civil society and the academic sector, where it was decided to plan




further advocacy steps in line with the directions of the WHO Regional Office for Europe on
improving access to medicines in EU countries.

Many other key issues in the fight against TB remained relevant in 2024, and TBEC gave them
due attention. Detailed information about the most significant events can be found in our
monthly newsletters.

We are grateful to Coalition members for their active participation in efforts to eliminate TB, as
well as for supporting advocacy initiatives of civil society and communities at the national,
regional, and global levels. Undoubtedly, the significant achievements of 2024 are the result of
our collective efforts!

Let us continue our joint fight for a world free of TB!



https://tbcoalition.eu/resources?open=newsletters

Challenge Facility for Civil Society Round 12 (STOP TB
Partnership/UNOPS)

Launch of the online course on the Standardized Package of community-based
supportive services to improve TB outcomes

TBEC, in partnership with the WHO Regional Office for
Europe and PAS Center, developed an online course

on the Standardized Package of support services. —.
This course, hosted on the WHO Dlatform, consists of - STANDARDIZED PACKAGE s;

OF SUPPORT SERVICES

13 modules covering each service and the TOIMPROVE TB

OUTCOMES

methodology for calculating their cost. The course is
free, self-paced, and allows participants to choose the
modules that interest them most. Successful
completion of each module is certified by WHO. In
2024, the course was available in English only, but with the support of the WHO Regional Office
for Europe, a Russian version is planned for 2025.

Community-led monitoring of the implementation of the Standardized Package
of supportive services

In the six EECA countries (Azerbaijan, Belarus, Moldova, Kyrgyzstan, Tajikistan, Ukraine),
community-led monitoring on the implementation of the Standardized Package of
services was conducted. The monitoring utilized mixed methods, including legislative
analysis, in-depth interviews with service providers, and data analysis from the Onelmpact
system (where available). The outcomes included descriptions of the current situation in each
country, recommendations for improvement, and cases of good practices. The findings were
presented during a regional online meeting on November 28, 2024,

Community-led monitoring on the short TB treatment regimens procurement

In the four EECA countries (Moldova,
Kyrgyzstan, Tajikistan, Ukraine), community-
led monitoring on the short TB treatment
regimens was conducted. The methodology,
developed by ITPC EECA experts, involved
reviewing procurement laws and regulatory
legislation, collecting data on procurement

processes, and assessing the treatment needs
versus those receiving treatment. A consolidated report was developed, including
recommendations for participating country. The findings were presented at a regional online
meeting on November 28, 2024.



https://tbcoalition.eu/news/tbec-online-course-on-the-standardized-package-of-support-services-is-now-available-on-the-who-platform
https://openwho.org/
https://tbcoalition.eu/news/results-of-community-led-monitoring-on-the-implementation-of-standardized-support-services-and-short-tb-treatment-regimens-in-eeca-countries-were-discussed-at-a-regional-meeting
https://tbcoalition.eu/news/results-of-community-led-monitoring-on-the-implementation-of-standardized-support-services-and-short-tb-treatment-regimens-in-eeca-countries-were-discussed-at-a-regional-meeting
https://tbcoalition.eu/news/results-of-community-led-monitoring-on-the-implementation-of-standardized-support-services-and-short-tb-treatment-regimens-in-eeca-countries-were-discussed-at-a-regional-meeting

MAF-TB Baseline Assessments in Azerbaijan and Kyrgyzstan

In 2024, with the support of TBEC, a comprehensive baseline assessment was conducted in
Azerbaijan under the WHO Multisectoral Accountability Framework to End TB (MAF-TB).
During the assessment, three MAF-TB Annexes, the Checklist, and a report on the Annex 2,
focusing on the engagement of CSOs and communities in MAF-TB, were completed. All
developed documents include recommendations prepared by the country team in
collaboration with the National Tuberculosis Program (NTP). Currently, the assessment results
are under review by the WHO Regional Office for Europe.

In Kyrgyzstan, MAF-TB baseline assessment on Annexes 1 and 3 was also conducted in
2024. Within this activity the country completed the corresponding MAF-TB Checklist. It should
be noted that the baseline assessment on Annex 2 was conducted in 2022. The documents
completed during the assessment reflect the current state of engagement in TB elimination
efforts by relevant ministries, agencies, and other partners of the Ministry of Health, as well as
the adaptation and implementation of WHO TB guidelines at the national level. Additionally, as
part of the assessment, the country team, in collaboration with the NTP of Kyrgyzstan,
developed recommendations to further strengthen progress in implementing MAF-TB in the
country.

Forum on Multisectoral Partnerships to End TB in Kyrgyzstan

On November 26, 2024, Kyrgyzstan hosted a Forum on Multisectoral Partnership to End TB,
organized by the Ministry of Health of Kyrgyzstan and the National Center for Phthisiology of
Kyrgyzstan with the TBEC support. The Forum aimed to strengthen the multisectoral response
to TB by launching the WHO MAF-TB.

During the Forum, the MAF-TB was presented, along
with the results of the comprehensive MAF-TB
baseline assessment conducted in the country.
Besides, TBEC presented the outline of the MAF-TB
Indicator Matrix. Recommendations on next steps to
strengthen multisectoral collaboration on MAF-TB in
Kyrgyzstan were also outlined.

Additionally, participants were introduced to reports
on the epidemiological situation of TB, awareness-raising efforts to prevent tuberculosis
among labor migrants, anti-tuberculosis activities of the State Service for Execution of

Punishment under the Ministry of Justice of Kyrgyzstan, and monitoring of TB service delivery
conducted by the Ombudsman of Kyrgyzstan. Representatives of international and CSOs also
shared their activities in the area of TB prevention and elimination in the country.



https://tbcoalition.eu/news/forum-on-multisectoral-partnership-to-end-tb-was-held-in-the-kyrgyz-republic
https://www.multitran.com/m.exe?s=State+Service+for+Execution+of+Punishment&l1=1&l2=2
https://www.multitran.com/m.exe?s=State+Service+for+Execution+of+Punishment&l1=1&l2=2

Development of MAF-TB Indicator Matrices for Kyrgyzstan and Ukraine

The TBEC team, in partnership with the WHO Regional Office for Europe and following
recommendations from the WHO Operational Guideline on adapting and implementing MAF-
TB and other international relevant documents, developed MAF-TB Indicator Matrices for
Kyrgyzstan and Ukraine. These matrices describe for each involved sector:

V Priority areas of activity in the context of TB prevention relevant to the country;

V Justification for necessary interventions and measures (based on national documents
and WHO guidelines);

V Responsible national stakeholders for each area;
V Effectiveness indicators for engagement in TB elimination.

After national stakeholders determine the relevant and country-specific areas for multisectoral
engagement and agree on monitoring and evaluation indicators, these indicators are expected
to be incorporated into the upcoming national strategic plans.

Interregional online meetings on MAF-TB Implementation

From October to December 2024, the TBEC, in collaboration with the WHO Global TB Program
and the WHO Regional Office for Europe, held three interregional online meetings on various
stages of MAF-TB implementation:

x  “How to initiate and launch MAF-TB in a country: Practical recommendations
from around the world”, October 10, 2024;

x  “Key practical steps for MAF-TB implementation:
Best practices worldwide”, October 31, 2024; oW 76 LAUNGR
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https://tbcoalition.eu/news/more-than-150-people-from-around-the-world-participated-in-the-first-event-of-a-series-of-interregional-online-meetings-on-maf-tb
https://tbcoalition.eu/news/more-than-150-people-from-around-the-world-participated-in-the-first-event-of-a-series-of-interregional-online-meetings-on-maf-tb
https://tbcoalition.eu/news/good-practices-in-implementing-key-steps-of-the-maf-tb-were-discussed-by-participants-of-the-second-interregional-meeting
https://tbcoalition.eu/news/good-practices-in-implementing-key-steps-of-the-maf-tb-were-discussed-by-participants-of-the-second-interregional-meeting
https://tbcoalition.eu/news/how-to-mobilise-political-will-and-resources-to-strengthen-the-multisectoral-response-to-end-tb-was-discussed-by-participants-of-the-final-interregional-meeting-on-maf-tb
https://tbcoalition.eu/news/how-to-mobilise-political-will-and-resources-to-strengthen-the-multisectoral-response-to-end-tb-was-discussed-by-participants-of-the-final-interregional-meeting-on-maf-tb
https://tbcoalition.eu/news/how-to-mobilise-political-will-and-resources-to-strengthen-the-multisectoral-response-to-end-tb-was-discussed-by-participants-of-the-final-interregional-meeting-on-maf-tb

Assessment of gender, equity, and inclusion in TB workplace settings

To analyze the implementation of gender equality principles among medical workers in
Ukraine’s TB healthcare facilities, as well as to study barriers affecting gender equality for men
and women, an assessment titled “Study of gender, equity, and inclusion in TB workplace
settings” was conducted in 2024.

The assessment used mixed methods, including desk analysis, in-depth interviews, and focus
groups. Around 100 respondents participated in it, including national-level TB stakeholders, TB
program managers, labor unions, managers responsible for training healthcare workers, and
representatives from medical institutions across four regions in Ukraine.

Following approval from country partners, the results and recommendations of the
assessment are expected to serve the foundation for revising national training programs for
healthcare workers.

Regional advocacy campaign ahead of the UN High-Level Meeting (UN HLM)
on Antimicrobial Resistance (AMR)

From May to September, TBEC, in partnership with CSOs, communities, NTPs, and UN country
missions, carried out a broad advocacy campaign in the region to include key TB asks in the
Political Declaration on Antimicrobial Resistance and the speeches of official delegations at
the UN HLM on AMR. This campaign was initiated and supported by the Stop TB Partnership.

The campaign included in-person meetings

| n =
ﬂ;‘ 48 Regional ad . ..
i — S Corpaign was held with the country missions to the UN from the
ahead of the UN HLM on

AMR WHO European Region, including Norway,
France, Azerbaijan, Ukraine, Denmark, and

Poland. In total, representatives from the

B npegasepun CBY OOH
no AMP nposegeHa

ST Stop TB Partnership and civil society/
afBOKaUMWOHHanA

KamnaHuA community organizations held such meetings

with the 22 country missions.

In addition, official letters were prepared and sent by relevant national partners of the EECA
region to heads of the state and government, ministries of foreign affairs, country missions to
the UN, NTPs and ministries of health on the importance of including key TB asks in the texts of
political declarations on AMR, along with a request to include key TB-related priorities in the
official statements of members of national delegations during the plenary session and panel
discussions at the UN HLM on AMR.

As a result of the global advocacy efforts, most of the key TB asks were included in the AMR
Political Declaration. The TBEC advocacy campaign culminated in the Regional online meeting
“Joining TB Community Efforts Against Antimicrobial Resistance” on September 12, 2024.



https://tbcoalition.eu/news/regional-advocacy-campaign-was-held-ahead-of-the-un-hlm-on-amr
https://tbcoalition.eu/news/regional-meeting-joining-tb-community-efforts-against-antimicrobial-resistance-was-held
https://tbcoalition.eu/news/regional-meeting-joining-tb-community-efforts-against-antimicrobial-resistance-was-held

Development of practical guides for CSOs and communities on UN HLM engagement

To enhance the meaningful role of CSOs and communities in advocacy
and accountability efforts around UN HLM, TBEC developed two practical

guides:

o x  “UN HLM Political Declaration on TB 2023:
EMPOWERING C50 AND Analysis of opportunities for CSOs and TB-

COMMUNITIES FOR MEANINGFUL
ENGAGEMENT IN UN HLM

affected communities engagement in the

document implementation and

recommendations on application of relevant

advocacy tools”

X  “Empowering CSOs and communities for meaningful engagement

in UNHLMs: A practical guide on preparation and participation,

including in national delegations”

Participation in the Union World Conference on Lung Health

TBEC actively participated in the annual Union World Conference on Lung Health, held on
November 12-16, 2024, in Indonesia, which gathered over 3,000 delegates.

TBEC Board members and Secretariat staff presented the latest advancements and shared

their good practices in TB advocacy.

The TBEC Executive Director represented the
civil sector and delivered a presentation about
the critical role of civil society in promoting
multisectoral actions and accountability during
the WHO Symposium on TB elimination. Yuliia
Kalancha also participated as a speaker in
sessions “Setting advocacy priorities: TB

communities’ action for the Global Fund
replenishment cycle” and “Breaking barriers in TB for a people-centred, rights-based TB
response”, as well as in the symposium “Moving from consultation to collaboration: unleashing
the power of Social Participation for community empowerment and people-centred care”.



https://tbcoalition.eu/resource/files/2024/09/un-hlm-political-declaration_analysis-of-opportunities_en.pdf
https://tbcoalition.eu/resource/files/2024/09/un-hlm-political-declaration_analysis-of-opportunities_en.pdf
https://tbcoalition.eu/resource/files/2024/09/un-hlm-political-declaration_analysis-of-opportunities_en.pdf
https://tbcoalition.eu/resource/files/2024/09/un-hlm-political-declaration_analysis-of-opportunities_en.pdf
https://tbcoalition.eu/resource/files/2024/09/un-hlm-political-declaration_analysis-of-opportunities_en.pdf
https://tbcoalition.eu/resource/files/2024/09/un-hlm-political-declaration_analysis-of-opportunities_en.pdf
https://tbcoalition.eu/resources?open=publications
https://tbcoalition.eu/resources?open=publications
https://tbcoalition.eu/resources?open=publications

Support in procurement and market shaping to enhance
partnerships and coordination of stakeholders within financial
support from the STOP TB Partnership/UNOPS

Throughout 2024, the TBEC team continued to
provide technical assistance to the Global
Drug Facility (GDF), whose primary focus is to
ensure global equitable access to tuberculosis
medications and diagnostics in both public and
private sectors.

The TBEC team was also actively involved in the

international advocacy campaign “Time for 5”,
aimed at reducing the price of the life-saving GeneXpert tests to $5, thereby increasing access
to disease diagnostics and timely treatment worldwide.

Component 2 of the Global Fund strategic initiative for 2024~
2026: “Community Engagement”: long-term capacity building
for TB community networks and organizations

This project is designed to promote and strengthen civil society engagement in efforts to
eliminate TB. By emphasizing the importance of collective action at the regional and national
levels, the project fosters the development of a sustainable system capable of addressing TB
challenges and contributing to better health outcomes.

A particular focus of the project is supporting

the organizational development for the CSOs.

Regional partners discussed three-year
plans to support communities in
Azerbaijan and Kyrgyzstan within the
framework of the GF Strategic Initiative

This support allows organizations to structure
their activities, enhance internal processes,
perwonanne napruepn oscyannn H and improve their capacity to attract donor

TpexneTHWe NnaHsl No NogAepXKKe

COPBUNEETR B ATSPENIANINA W funding. This approach establishes a

Kblpruzcraue B pamkax
CTpaTerM4yeckoi MHUUMaTUBLI NP _ - . .
Bp g ‘ = foundation for sustainable development and
long-term impact.

As part of the project’s country component, implemented with the TBEC support in Moldova,

Ukraine and Azerbaijan in 2024, country-specific work plans and organizational development
plans were developed.



https://tbcoalition.eu/news/petition-with-206937-signatures-delivered-to-danaher-demanding-to-lower-the-price-of-lifesaving-tests-to-5
https://tbcoalition.eu/news/petition-with-206937-signatures-delivered-to-danaher-demanding-to-lower-the-price-of-lifesaving-tests-to-5

To ensure coordination at the national level, cooperation plans were created and presented in
each country. These plans help synchronize the efforts of all partners involved in project
implementation, creating a basis for achieving project
goals effectively.

Regional activities focus on educational events that
help civil society representatives better understand
the processes of developing national strategic plans.
This knowledge is crucial for more active and
meaningful participation in strategic planning and the
implementation of TB programs.

Technical assistance within the Global Fund strategic initiative
“Evolution of the Country Coordinating mechanism”

Review of the membership of the National Council on TB and HIV/AIDS in Ukraine

TBEC'’s technical assistance was aimed at a comprehensive assessment of the composition of
Ukraine’s National Council on TB and HIV/AIDS. The review evaluated compliance with the
Global Fund recommendations, principles of inclusiveness, gender balance, and multisectoral
representation. The analysis identified strengths as well as gaps requiring attention, such as
open positions, conflict-of-interest management, and the need for a more structured rotation
policy.

Based on the findings, recommendations were developed to address these gaps. While
consultations on the proposed changes have not yet been conducted, the technical assistance
was well received by the Council members, who recognized its relevance to improving
governance and operational mechanisms. These recommendations align with the Global
Fund’s strategic priorities and aim to enhance the Council’s capacity to effectively oversee and
support TB and HIV/AIDS programs.

Technical assistance to community representatives in the elections to the country
coordinating mechanism in Kazakhstan

In 2024, technical assistance focused on strengthening civil society engagement and
representation within the Country Coordinating Mechanism (CCM) to improve decision-making
processes related to the Global Fund. Efforts addressed challenges in representation and
participation of key populations, including PLHIV, people with TB, MSM, LGBT, CSW, ex-
prisoners. As a result of the technical assistance, representatives from 10 communities were
elected as CCM members and alternates, ensuring effective representation of their interests
for the next 3 years.




Another outcome was the promotion of ethical, transparent, and well-documented
election/selection processes for civil society representatives, adhering to principles of good
governance. Relevant civil society groups, including key populations, were mobilized to ensure
quality representation that reflects Global Fund investments and national priorities.

Additionally, technical assistance focused on improving feedback mechanisms between CCM
representatives and their constituencies. This was achieved by assessing, updating, and
strengthening open, accessible, and sustainable communication and feedback channels,
tailored to the country’s unique conditions.

Ensuring quality representation of the civil sector in the Country Coordinating
Mechanism of Kyrgyzstan

As part of the technical assistance to civil society representatives in Kyrgyzstan, offline and
online consultations and information sessions were organized to explain the mechanisms,
policies, principles of participation, and election procedures of the Global Fund. These
activities clarified contentious issues and strengthened communities’ trust in CCM processes.
Special attention was given to training civil society representatives to effectively advocate for
their constituencies.

Feedback analysis was also conducted, identifying existing communication gaps and leading
to the development of new sustainable information exchange channels. This step was
essential for improving interaction between communities and their representatives, which is
particularly important for addressing pressing issues and developing collaborative solutions.

Let us continue our joint fight for a world free of TB!




